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MEMORANDUM FOR: Deputy Director for Scieace and Techaology

SUBJECT: Agency Role tu Overhead Reconnaissance and
ther Aerial Activildes

REFERENCE: Memoranduto from D/DCU NIPE 1o DD/S&T
dated 1l Sept 1963, Subject: Agency and Cornruuaity
Drganizational Survey

t. This mmemorandum is for information only.

4. The reference requests the case for continued active
participation by CIA in the design, development, utilization, and
coatrol of techuical collection syatems including overhead recon-
naissance. Ihis memoraadun: addresses itself to aircraft recon-
naigsance and other Agency aerial collection programa.

3. The Agency has demonstrated by performance during the
past twelve years the expertise necessary to identify, develop and
operatie aircraft reconnaissance programs that bave proven re-
sponsive ia support of national intelligence requirements. Current-
ly, the Agency is providing development management of the U-2ZR
woapons system, and has in the past been charged with the leadership
role in the development efforte of the bigh performance reconnaissance
platform {(A-12). CIA success in providing development leadership
in these alrcraft reconnaissance systems for the moat part is due to
its inherent flexibility and unigue streamlined method of managenent,
Specialized requircments have allowed the Agency to concentrate on
product development without the usual myriad of burcaucratic approv-
al mnechanisms.

4. The priancipal case for continued Ageacy operation of a

¢overt manned aircraft reconnalssance program is that a program
of thi# nature provides the U, 8. Govermmnent with another intelligence

25X1A

/SECRET




Approved For Release 2002/06/14 : CIA-RDP71B00529R000200010009-3
SEX1A 25X1A

ISECRET 9295-63

gathering option, that of & guick reacting capability to gather
timely intelligence without the charge of military aggression
being sustained. It enables the U, 8, Govermment to operate
in the esplonage arena with the assertion that the operation is

| truly civilian in character and is operating for the purposs of

| satiafying U. 5. intelligence requiremeants which by naturc are

| usvally not aggressive. It provides both the U. 5, Government
and the protesting government sime and spportunity to negotiate
guietly behind the scenes without overiones of rilitary confronta-
tion.
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6. The CIA chanael for command and control of covert
. overflights provides higher authority direct and secure control of
operations in seasitive situatioas. Its direct Headquarters to op-
erating detachmant links makes it more responsive to sudden and
‘ unexpected changes in plans than is possible in the more rigid
E military command structure. This channel affords the decision-

maker the possibiliiy of eleventh-hour decisions in fast-developing

i gvenis.

7. Because the focus is on a single capability, techaical
intelligence collection, the ClA has been able to develop higher
performance vehicles and specialized equipments and to operate
with fewer nwabers than the military. It also has the advantage
of the close association and rapport that results irom having under
one {DD/S&T) roof the capability to develop and operate sophisti-
cated systems, to conduct current vulnerability assessments, and
to develop appropriate counter-imneasured. It is not disiracted
from optimsizing vebicle and equipments for the primary mission.

3. Basic to the case for active future Agency participation

in averhead reconnaissance is a reaffirmation of the desirability
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to m:aintain a covert civilian reconnaissance capabllity in pre-crisis
situations. Until such a deteriaination is made, the Agency cananot

make a final judgraent, nor can it properly plan iongerange overhead
reconnaiseance programs or inprovements,

9. Since the reference also calls for proposals for organiza-
tional changes, the following is submitted for consideration. The
published mission for OSA is to davelop and operate special technical
collection programs. It is appropriate to assess the airborne tech-

nical collection programs within the Agency to avoid duplication of
staffing effort.
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DONALD H, ROSS
Brigadier General, USAF
Director of Special Activities

cc: DD/OSE
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